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Proiect Erasmus+ dedicat educatiei si reintegrarii
adultilor din mediul penitenciar

EdReStart este un proiect finantat prin programul Erasmus+ al
Uniunii Europene, care isi propune sa reconfigureze educatia din
penitenciare prin implementarea unui ecosistem digital integrat,
asigurand un mediu educational si institutional inovativ, bazat pe
dezvoltarea competentelor digitale, curriculare, suport|ve ale
personalului din pen|tenC|are De asemenea, prin promovarea unui
centru local de invatare in cadrul pemtenmarulm proiectul vine in
sprijinul adultilor pr|vat| de libertate din penitenciare in a-si imbunatati
competentele transversale si abilitatile de viata.

Pornind de la convingerea ca educatia este primul pas spre o
noua sansa in viata, proiectul reuneste parteneri din mai multe tari
europene care colaboreaz3 pentru a dezvolta instrumente moderne,
activitati educationale si resurse adaptate mediului penitenciar.
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An Erasmus+ project dedicated to the education and
reintegration of adults from the penitentiary environment

EdReStart is a project financed by the Erasmus+ program of the
European Union, which aims to reconfigure education in prisons by
iImplementing an integrated digital ecosystem, ensuring an innovative
educational and institutional environment, based on the development of
digital, curricular and supportive skills of prison staff. Also, by promoting
a local learning center within the penitentiary, the project supports
incarcerated adults from the penitentiary to improve their transversal
skills and life skills.

Starting from the conviction that education is the first step towards
a new chance in life, the project brings together partners from several
European countries who collaborate to develop modern tools,
educational activities and resources adapted to the prison environment.
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Educatia din penitenciar este la inceput de drum. Legislativ, adultii privati de libertate au dreptul la
educatie, insa organizarea procesului de instruire la nivelul penitenciarelor este destul de greoaie. Sunt
restrictii impuse de interpretari ale legii.

La ora actuala, niciun proces instructiv - educativ nu se mai face in afara tehnologiei. S-au emis
multe teorii cu privire la organizarea educatiei in institutiile scolare (L 198/2003). Ca de fiecare data, nu
s-au luat in calcul si cazurile speciale, adica educatia in penitenciar. Nu poti face educatie intr-un mediu
rigid, cu unelte rudimentare.

O educatie performanta necesita un sistem digital, un educator competent, un educabil interesat
si 0 comunitate implicata. Un destin se poate schimba numai prin educatie, de aceea, prin implementarea
acestui proiect, ne dorim sa dam o sansa celor care doresc sa isi schimbe destinul, doresc sa invete sa
deosebeasca binele de rau, sa aiba o sansa atunci cand se libereaza, sa nu mai fie nevoiti sa ajunga in
postura de detinut. Pentru aceasta este necesar sa pregatim resursa umana pentru a putea oferi
posibilitatea schimbarii, in aceeasi masura.

Este important sa luam contact cu ce au facut alte institutii europene pentru a rezolva nevoia de
educatie in penitenciar. Prin schimburi de experienta, putem sa pregatim cadre didactice/cadre din
penitenciar cu competente in educarea adultului privat de libertate.

Nicio universitate, in cadrul modulelor de pedagogie, nu trateaza acest subiect. Cursurile oferite in
tara noastra cadrelor din penitenciar nu sunt fintite pe componentele emotionale, sociale etc. Prin
activitatile de invatare si job shodowing acestea pot fi pregatite mental sa lucreze cu adultul privat de
libertate.
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Education in the penitentiary is at the beginning of the road. Legislatively, yes, adults
deprived of their freedom have the right to education, but the organization of the training
process at the level of the penitentiaries is quite cumbersome. There are restrictions imposed
by interpretations of the law.

Currently, no instructional and educational process is done outside of technology. Many
theories have been issued regarding the organization of education in school institutions (L
198/2003). As every time special cases were not taken into account, i.e. education in the
penitentiary. You cannot do education in a rigid with rudimentary tools.

A successful education requires a digital system, a competent educator, an interested
learner and an involved community. A destiny can only be changed through education,
therefore by implementing this project we want to give a chance to those who want to change
their destiny, they want to learn to distinguish good from evil, to have a chance when they are
freed, to not have to end up in the position of a prisoner. For this, it is necessary to prepare the
human resource to be able to offer the possibility of change, to the same extent.

It is important to get in touch with what other European institutions could do to solve
the need for education in prisons. Through exchanges of experience, we can train teaching
staff/staff from the penitentiary with competences in educating the adult deprived of liberty.

No university, within the pedagogy modules, deals with this subject. The courses offered
in our country to prison staff are not aimed at the emotional, social, etc. components. Through
the learning and job shadowing activities, they can be mentally prepared to work with the adult
deprived of liberty.
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Parteneriatul

Proiectul EdReStart reuneste organizatii din domeniul educatiel,
formarii profesionale, reintegrarii sociale si justitiei corectionale.

impreund, partenerii lucreaza pentru a crea o retea europeana
dedicata educatiei pentru un nou inceput, bazata pe colaborare, inovatie Si
schimb de bune practici.

Aplicant: LICEUL TEHNOLOGIC SPECIAL BAIA MARE; Romania;
Maramures;

Partener 1: PENITENCIARUL BAIA MARE; Roménia; Maramures;

Partener 2. ADALET BAKANLIGI ANKARA DENETIMLI SERBESTLIK
MUDURLUGU; Turkiye; Ankara

Partener 3: FONDAZIONE AGENFOR INTERNATIONAL; Italy; Milano

Partener 4: INSTITUTO DE TECNOLOGIAS AVANCADAS PARA A
FORMACAO LDA; Portugal; Lisboa
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The partnership

The EdReStart project brings together organizations from the fields of
education, vocational training, social reintegration and correctional justice.

Together, the partners are working to create a European network
dedicated to education for a new start, based on collaboration, innovation
and exchange of best practices.

Applicant: BAIA MARE SPECIAL TECHNOLOGICAL HIGH SCHOOL;
Romania; Maramures;

Partner 1: BAIA MARE PENITENTIARY; Romania; Maramures;

Partner 2; ADALET BAKANLIGI ANKARA DENETIMLI SERBESTLIK
MUDURLUGU: Turkey; Ankara

Partner 3: FONDAZIONE AGENFOR INTERNATIONAL,; ltaly; Milan

Partner 4; INSTITUTO DE TECNOLOGIAS AVANCADAS PARA A
FORMACAO LDA; Portugal; Lisboa
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Obiectivele proiectului

O1 Consolidarea capacitatii institutionale prin crearea unei platforme
digitale si dezvoltarea abllltatllor personalului in vederea utilizarii si
administrarii solutiilor informatice implementate.

02 Optimizarea act|V|tat|Ior instructiv educative prin dezvoltarea
competentelor profesorilor in domeniul STIAM - Stiinta, Tehnologie,
Inginerie, Arte, Matematica.

O3 Dezvoltarea competentelor curriculare inovative prin elaborarea si
implementarea unui numar de 5 optionale, de catre un numar de 30
persoane care lucreazd in mod direct cu persoanele private de
libertate

O4 Dezvoltarea abilitatilor suportive ale personalului din domeniul
educatiei adultilor in sustinerea si motivarea detinutilor pentru a-si
dezvolt3 abllltatlle de V|ata S| capac;ltatea de rezilienta care s
favorizeze reintegrare sociala si prevenirea recidivei,

O35 Dezvoltarea unui centru de invatare in incinta penitenciarelor si
promovarea unui mediu de mvatare incluziv, colaborativ i suportiv.
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Project objectives

Ol Consolidation of the institutional capacity by creating a digital
platform and developing the skills of the staff in order to use and
administer the implemented IT solutions.

O2 Optimizing instructional and educational activities by
developing teachers' skills in the STIAM field - Science,
Technology, Engineering, Arts, Mathematics.

O3 Development of innovative curricular skills by developing and
implementing a number of 5 optional, by a number of 30 people
who work directly with people deprived of their freedom

O4 Development of the supporting skills of the staff in the field of
adult education in supporting and motivating the inmates to
develop their life skills and resilience to favor social reintegration
and the prevention of recidivism.

OS5 Development of a learning center within penitentiaries and the
promotion of an inclusive, collaborative and supportive learning
environment.
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Pachetele de lucru - Work packages

WP1 Project Management

WP2 Dezvoltarea competentelor curriculare inovative ale cadrelor didactice
prin elaborarea si implementarea unui numar de 5 programe
optionale/cursuri

WP3 Optimizarea activitati de educatie prin dezvoltarea sistemului
informatic integrat (platform& de formare) si formarea competentelor
pentru utilizarea si administrarea solutiilor informatice implementate

WP4 STIAM - Formare si competente pentru educatori si personalul din
scoli/penitenciare

WPS5 Formarea competentelor suportive ale personalului care lucreaza cu
persoanele private de libertate si dezvoltarea unui centru de invatare in
Incinta penitenciarelor

WP6 Promovarea si diseminarea proiectului
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Work packages

WP1 Project Management

WP2 Development of innovative curricular skills of teaching staff by
developing and implementing a number of 5 optional programs/courses

WP3 Optimizing the education activity through the development of the
integrated IT system (training platform) and the training of skills for the
use and administration of the implemented IT solutions

WP4 STIAM - Training and skills for educators and school/prison staff

WPS Training of support skills of staff working with persons deprived of
liberty and development of a learning center within the penitentiary

WP6 Promotion and dissemination of the project
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Rezultate asteptate
» Ghiduri educationale si metodologii adaptate pentru mediul
penitenciar;

» Activitati de formare si schimburi de experienta pentru
personalul educational;

» Platforma online de resurse si bune practici;

» O retea de educatori instruiti, metode moderne de predare
si sistem scalabil de formare in domeniul STIAM.

» Dezvoltarea unui centru de invatare in incinta
penitenciarului

» Campanii de constientizare privind importanta educatiel
pentru reintegrarea sociala.
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Expected results

 Educational guides and methodologies adapted for the
penitentiary environment;

 Training activiies and exchanges of experience for
educational staff;

* Online platform of resources and best practices;

A network of trained educators, modern teaching methods
and a scalable training system in the STIAM field.

» The development of a learning center within the
penitentiaries

» Awareness campaigns on the importance of education for
social reintegration.
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DISTRIBUTIA BUGETULUI PEWORD

Work
package id

WP1

WP2

WP3

WP4
WP5
WP6

Total

PACKAGE

: Number of
Title activities

Project Management

Dezvoltarea competentelor curriculare inovative ale cadrelor didactice prin elaborarea
si implementarea unui numar de 5 programe optionale/cursuri

Optimizarea activitatii de educatie prin dezvoltarea sistemului informatic integrat
(platforma de formare) si formarea competentelor pentru utilizarea si administrarea 4
solutiilor informatice implementate

6

STIAM - Formare si competente pentru educatori si personalul din scoli/penitenciare 3

Formarea competentelor suportive a personalului care lucreaza cu persoanele private

de libertate si dezvoltarea unui centru de invatare in incinta penitenciarelor

Promovarea si diseminarea proiectului 6

Grant
(EUR)
49
890,00
48
800,00

13
600,00

41
450,00
65
400,00
28
860,00
250
000,00
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Fondurile Erasmus+ sunt destinate strict activitatilor prevazute in proiect
si sunt gestionate conform regulilor europene si nationale.
Categorii principale de cheltuieli:
« Management si implementare proiect
- Mobilitati si deplasari
* Subzistenta
* Activitati educationale / formare
+ Intalniri transnationale
 Diseminare si rezultate

Erasmus+ funds are strictly intended for the activities provided for in
the project and are managed according to European and national rules.
Main categories of expenses:
* Project management and implementation
* Mobility and travel
* Subsistence
* Educational activities / training
* Transnational meetings
* Dissemination and results
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DISTRIBUIRE BUGET PE

PARTENERI

Distribution of the grant amount among participating organisations

Work package No.2 - &?ﬂ?;‘?‘egg:mﬁgﬁi de Work package No5 -
Dezvoltarea competentelor educatie prin dezvoltarea Work package No 4 - Formarea competentelor Work package
Work package g:g:giffrg’l é’;‘g%gwer;le sistemului informatic integrat  STIAM - Formare si g:gm;igggonalulua No.6 - Total
No.1 'Project SRR 2 (platforma de formare) si competente pentru B s Promovarea si (EUR)
Management' implementarea unui numar formarea competentelor educatori si personalul IFi)Eeﬂate = d%zvoﬂarea diseminarea
i pentru utilizarea si din scoli/penitenciare - . . proiectului
SO administrarea solutiilor uni centru de invatare in
optionale/cursuri informatice implementate incinta penitenciarelor
Centrul Scolar pentru
Educatie Incluziva 22 740,00 18 200,00 4 400,00 11 350,00 17 400,00 15 050,00 89 140,00
Baia Mare
PENITENCIARUL
BAIA MARE 6 740,00 17 600,00 10200,00 8950,00 19 200,00 1 600,00 64 290,00
Adalet Bakanligi
Ankara Denetimli 6 940,00 13 000,00 0,00 13 950,00 18 000,00 9010,00 60 900,00
Serbestlik Madarlaga
FONDAZIONE
AGENFOR 6 590,00 0,00 1 000,00 0,00 10 800,00 1 600,00 19 990,00
INTERNATIONAL
Instituto de
Tecnologias 6 880,00 0,00 0,00 7200,00 0,00 1 600,00 15 680,00
Avangadas paraa
tO 7170
_ Call 2025 Round 1 KA2
KA220-ADU - Parteneriate de cooperare in domeniul educatia adultilor (KA220-AC
EraSmUS+ Form ID KA2, IU-BES44D31 Deadline I'3I'LISSESTiT‘”II9? 05 Mar 2025 12:
Formagéo Lda
Total (EUR) 49 890,00 48 800,00 15 600,00 41 450,00 65 400,00 28 860,00 250 000,00
Project lump sum 250 000,00

(EUR)
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Partener |:
Penitenciarul Baia Mare

Coordonator: Liceul Tehnologic Special Baia Mare

Eapedd ANKARA
DENETiIMLi
SERBESTLiK
Partener 4:

Partener 2:
Adalet Bakanligi Ankara
Instituto De Tecnologias Partener 3:
Avancadas Para A Formacao Lda Fondazione Agenfor International

Denetimli Serbestlik Mudurligu

INSTITUTO SUPERIOR
DE TECNOLOGIAS
AVANCADAS DE LISBOA
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